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HE numerous fatal accidents that have occurred this 
year through the falling of elevators has attracted wide 
attention to the insecurity of this kind of machinery. Cor- 
oner Jackson, at an inquest on a victim of an elevator acci- 
dent, said that in nine months of this year thirty persons had 
been killed by such accidents and many others injured. 
These accidents are due mainly to the fact that a majority 
of the elevators in use are antiquated in style, lacking the 
latest improvements for securing safety, and are manipulated 
by thoughtless and irresponsible young men or boys, who 
are employed because they can be had cheaply. The build- 
ing code in existence does not confer upon any one sufficient 
power to compel owners of unsafe elevators to remodel them 
and make them safe. The best mechanical and engineering 
talent has been working to perfect the elevator mechanism, 
with the result that there are now in the market elevators 
that can be depended upon to run year in and year out with- 
out peril to life or limb. But the objection to these safety 
elevators is that they are costly, and builders and owners of 
buildings had rather take their chances with a cheap, poorly 
constructed elevator than pay the extra price that would 
secure for them a system that would ensure the safety of 
those who use it and relieve the owners of all anxiety regard- 
ing accidents. The superintendent of the department of 
public buildings has given the matter careful consideration, 
and as a result of his experience has prepared an amend- 
iment to the building laws which is calculated to confer upon 
the building department power to enforce needed alterations 
in faulty elevators, for whatever purpose used. The amend- 
ment he suggests provides that the superintendent of build- 
ings shall cause an inspection of elevators, whether for pas- 
sengers or employees, to be made at least every three months, 
and that he shall prescribe suitable qualifications for persons 
who are placed in charge of the running of passenger or 
freight elevators; any repairs found necessary by the depart- 
ment to be made without delay by the owner or lessee. In 
case defects are found to exist which endanger life or limb, 
the use of such elevator, upon notice being given by the 
superintendent of buildings, shall at once cease, and it shall 
not again be used until the superintendent has granted a 
certificate certifying that the elevator has been made safe. 
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Moreover, no person will be permitted to take charge of an 
elevator, whether for passengers or for freight, unless he shall 
first be registered at the office of the superintendent of build- 
ings, giving his name and residence, and the location of the 
building in which he is to be employed, and shall first receive 
from the superintendent of buildings a certificate as to his 
competency. Provisions of this nature should be incorpo- 
rated in the building laws and vigorously enforced, and in the 
interests of the public welfare legislative action cannot come 
too soon. 











DOES ANTI-COMPACT LEGISLATION DEFEAT 
ITSELF? 
AN a system of rating fire insurance risks be devised 
which will not only approve itself to individual com- 
panies so strongly that they will all use it independently, 
without contravening any anti-trust or anti-compact laws, 
but which will be adaptable to conditions in all parts of the 
country? Such an ideal rating plan and such harmonious, 
yet independent, relations between companies as would ensue 
therefrom seem hardly possible of attainment when all the 
circumstances are considered; but it is certainly desirable 
that all possible progress in the directions indicated should 
be made. Within the last few weeks the Toledo Board has 
been judicially declared to be an illegal body, and steps have 
been taken to prove that the Newark Fire Insurance Ex- 
change occupies a similar position. The present rating 
methods are also liable to attack in various other important 
business centers. 

The business of fire insurance cannot be transacted without 
the making of rates—some man or men must be empowered 
to fix them, whether for one company or for a number of 
companies. It is clear, also, that persons engaged in estab- 
lishing rates of premium must, in order to do so intelligently, 
have access to information indicative of the previous cost of 
insuring risks of various classes. If a ratemaker, then, has 
access to the experience of a single company only, and bases 
his rates for the future thereon, such rates may be found to 
be unduly low or unnecessarily high, an injustice being done 
to the buyer or the seller in either case; for the past experi- 
ence upon which his calculations were founded may have been 
too limited in its scope to have warranted the deductions 
made from it. In other words, the particular company’s ex- 
perience may have been exceptional, and the erroneous con- 
clusions drawn from it may prove disastrous to the company 
if solely relied upon as a basis for its future rates. 

Then, again, consider the case of a new company, without 
a past history to depend upon; how shall its rates be pre- 
pared? Are new competitors to be debarred from entering 
the field by statutes designed primarily to foster competition ? 
This would seem to be the logical outcome of anti-compact 
legislation. The purpose of the latter, as shown by the argu- 
ments of its sponsors, is to prevent the imposition of arbitra- 
rily and excessively high rates of premium upon property- 
owners who wish to have their property insured. The advo- 
cates of anti-compact laws claim that the enactment and 
enforcement of such legislation will produce the desired result 
of low rates. But is this true? We think not. 

In the first place, most underwriters of experience regard 
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the records of a single company, even for a considerable 
period of time, as an insufficient criterion whereby to judge 
the future cost of insurance; and if they are compelled to 
transact their business without being able to exchange ideas 
as to the correctness of their rates and the experience of the 
insurance companies in general upon different classes of risks, 
they will feel obliged (even though their rates may be already 
unwittingly fixed too high) to add something to them to 
cover the risk taken through lack of knowledge of the aver- 
age losses in various classes as compared with the premiums 
thereon. 

This same fear, as well as the company’s own experience, 
may lead also to the reduction of lines written and to the 
placing of some classes of property upon prohibited lists, thus 
rendering it more difficult for propertyowners to secure suffi- 
cient insurance at any price. Such conditions serve, too, to 
discourage the formation of domestic companies and the en- 
trance of other companies into States having anti-compact 
laws, and thus decrease competition. 

Competition, however, will always exist. North, East, 
South, West, there are, and will continue to be. plenty of 
competitors seeking to take business from the organized com- 
panies. In the West, for instance, fully one-half of the 
companies are non-Union, in States in which co-operation is 
not prohibited, so that organization cannot be truthfully 
charged with stifling competition. On the other hand, it 
may be a mere coincidence, but the average premium rates 
of the stock fire insurance companies in States having anti- 
compact laws were, in 1903, in every case, equal to or in ex- 
cess of the average rate throughout the country, the latter 
having been $1.19 per $100. The average rates in the re- 
spective anti-compact States were: Alabama, $1.67; Arkan- 
sas, $2.02; Georgia, $1.59; Iowa, $1.48; Kansas, $1.23; 
Louisiana, $1.74; Michigan, $1.44; Mississippi, $1.87; New 
Hampshire, $1.41; New Mexico, $1.91; Ohio, $1.19; South 
Carolina, $1.31; South Dakota, $1.65; Texas, $1.72; Wash- 
ington, $2.24, and Wisconsin, $1.35. In such important 
States as New York and Massachusetts, where compantes 
may co-operate freely in fixing rates, the average rates were 
respectively 79 cents and $1.02. 

In conclusion, it may be asserted that there is no such 
insurance “octopus” as many well-meaning but ill-informed 
legislators would have us believe. The necessity for the col- 
laboration of life insurance companies in order to obtain ac- 
curate data upon which to base their premium calculations 
will be readily granted by all thinking men; why should the 
latter not admit, with equal readiness, the necessity for the 
consultation of all available sources of information by fire 
underwriters? It is certainly a much easier task to estimate, 
approximately, the number of deaths which will occur in the 
United States next year, than it is to figure out what the fire 
loss will be in that year; and as the underwriters cannot 
prophesy with much greater accuracy than can any one else 
on this subject, and as they are, in certain States, forbidden 
to use the information which might be derived from un- 
restricted intercourse, it seems that the only courses left open 
to them are either to withdraw from such States or to charge 
sufficiently for the effects of the legal restraint imposed upon 
them. And thus the anti-compact law brings about the very 
condition it was invented to prevent. 


THE SPECTATOR 


[ Thursday 


SPECTATOR SURVEYS. 


IN AND ABOUT NEW YORK. 

A. J. Ferris has been appointed superintendent of the plate-glass de- 
partment of the Fidelity and Casualty, succeeding the late Frederick E. 
Shipman, and D. C. Harvey, superintendent of the inspection depart- 
ment, succeeding the late Henry P. Kallman. T. T. Parker of the Chi- 
cago office will be assistant manager of the inspection department. 





Cornelius Van Cott, postmaster of New York city for many years, 
died suddenly on Tuesday afternoon of heart disease. Mr. Van Cott 
was a native New Yorker, having been born in the Fifteenth Ward, 
February 12, 1838. His business career has been a long and varied one, 
including among other lines of activity that of insurance. His first 
insurance connection was as a director of the A<tna Fire of New York, 
which has long since disappeared from the field. He served the city as 
fire commissioner from 1877 to 1885, and under his administration the 
putting of electric wires underground was started. In 1889 he was 
appointed postmaster of New York by President Harrison, and dur- 
ing his first term was instrumental in organizing the Great Eastern 
Casualty and Indemnity Company of New York, of which company he 
has been president from the start. The Great Eastern will feel his loss 
keenly, as his services have been most valuable to it. 


W. Gouda of London, foreign superintendent of the Central of 
Birmingham, England, was in New York last week. 

John L. Dudley, Jr., has been elected second vice-president of the 
Bremer, Du Four, Ring & Pinkney Company of New York, and will 
take an active interest in the business. Mr. Dudley is a member ot 
the Union League Club, and a son of John L. Dudley, vice-president 
of the Citizens Savings Bank, New York. The officers of the Bremer, 
Du Four, Ring & Pinkney Co. are now as follows: J. D. Bremer, 
president; L. S. Du Four, first vice-president; John L. Dudley, Jr., 
second vice-president; Charles E. Ring, secretary; Charles N. Pink- 
ney, treasurer. 

Twenty-five years ago a boy of fourteen entered the service of the 
Equitable Life Assurance Society as a messenger, who now occupies 
the responsible position of fourth vice-president of that great cor- 
poration, is a member of its board of directors, and represents its in- 
terests as director in a large number of railroad and financial institu- 
tions. Everybody who has had occasion during the past quarter of a 
century to confer with the executive officers of the Equitable has had 
occasion to note the rise of William H. McIntyre. He had not been in 
the office long before Mr. Hyde selected him as his own messenger, 
subsequently making him his confidential secretary. So long as Mr. 
Hyde lived no man was more completely in his confidence than was 
Mr. McIntyre. The insight he thus gained into his chief’s ideas, and 
the ability he displayed in carrying out the tasks allotted to him have 
received their due reward in the official recognition accorded him. In 
the year prior to Mr. Hyde’s death, the society’s directors made Mr. 
McIntyre assistant secretary, two years later he was honored by elec- 
tion as a director, and in 1901 was elected to his present position of 
fourth vice-president. By the officers, field force and home office em- 
ployees he is esteemed for his sterling worth, not only as a capable 
official, but as a manly man and sincere friend. He is now thirty- 
nine years of age, endowed with abundant health and vitality, and ca- 
pable of rendering still greater services to the society with which his 
whole business career has been so closely identified. 

The work of building an additional three stories to the Continental 
building will soon be commenced. 

At the regular October meeting of the New York Board of Fire 
Underwriters, J. H. Deles Derniers and Fred S. James & Co. (Edward 
Meinel, manager) were elected to membership. 

Morgan G. Bulkeley, president of the Attna Life Insurance Com- 
pany, ex-governor of Connecticut and one of the leading citizens of 
that State, stands a fair chance of being selected as successor to Gen- 
eral Hawley as United States Senator. Twice in the past ten or a 
dozen years Mr. Bulkeley has been considered a strong possibility 
for this high honor, and on both occasions he has swung his influence 
to General Hawley. At the present time it is considered absolutely 
certain that the legislature will elect him to serve for the six years 
commencing with December 1, 1905. In the services he has rendered 
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to his State the same thoroughness has characterized him as in those 
performed for his company, and should he take a seat in Washington 
there will be no falling off from the high standard set by Connecticut 
Senators in the past. The insurance fraternity in general will re- 
joice to see him honored in this manner. 


The Munich Reinsurance has applied for co-operating membership 
in the committee of twenty. 

Acting Fire Marshal Beers has commenced investigations into the 
supposed incendiary fire which recently occurred in the five-story brick 
tenement 15-17 Moore street, Brooklyn. Six lives were lost in this 
fire, and Mr. Beers is of opinion that the fire was started by a gang of 
young thieves whose object was robbery rather than arson. 


A special meeting of the stockholders of the Eagle Fire has been 
called for November 7, to take action on the proposition to reduce the 
capital stock from $400,000 to $300,000 and credit the difference to 
surplus. 

The Chronicle reports that the attorneys for five or six subscribers 
to the Lloyds of New York City have offered to settle all claims 
against their clients on a fifty per cent basis. ‘ 

Henry Evans, chairman of the special committee appointed by the 
New York Board of Fire Underwriters to consider the subject of the 
proposed amendment to the building code regarding fireproof wood in 
tall buildings, has sent a communication to Alderman Franklin B. 
Ware to the effect that the New York Board of Fire Underwriters is 
opposed to the amendment on the ground that much of the so-called 
fireproof wood is not even fire-resisting, and that until the wood- 
treating companies, the builders and the architects are required to fur- 
nish sworn statements to the building department as to the amount 
of wood in the building, and that all of it has been properly treated by 
approved process, and until these statements have been verified by 
the department by examination of plans, details and specfiications of 
the building and by tests of samples taken from the building from 
time to time, the underwriters and the public cannot be certain that 
the requirements of the code will be complied with. 

C. S. Cadwalader of Smith, Davis & Co., Buffalo, N. Y., was in 
town this week. 

The Philip S. Tilden Company of New York City has been incor- 
porated (to act as agent or broker), capital $10,000. The directors 
are: James R. Skinner, Patchogue; James T. Wood, Sayville, and 
Philip S. Tilden, Brooklyn. 

The annual meeting of the electrical committee of the Under- 
writers National Electric Association will be held in the rooms of 
the New York Board of Fire Underwriters on December 7. 


The first fall meeting of the Insurance Society of New York was 
held on Tuesday evening last at the society’s rooms, 73 William street, 
A very interesting and instructive address on “Hazards and Construc- 
tion of Paint and Varnish Factories” was given by Maximilian Toch 
of Toch Brothers. 

Next Tuesday is the day set for the removal of the local department 
of the Royal Exchange Assurance from its present quarters to the 
old Imperial Building, No. 33 Pine street. 

Coffee and cotton are still the top features of storage offerings. 

H. N. Vedder has been in the northern part of the State during the 
last few days on business in connection with the Vedder Under- 
writer Company. 

It is reported that a prominent brokerage firm will soon receive the 
appointment of a Canadian Fire Insurance Company as United States 
correspondents. 

A recent loss in the uptown manufacturing section has developed 
some interesting facts and information as to overhead writing on risks 
in Exchange territory. 

The Northern (Nordisk) Reinsurance of Copenhagen will enter the 
United States and appoint William C. Scheide, resident secretary of 
the Royal Exchange of London, its manager. 


Samuel R. Weed of Weed & Kennedy has returned from a visit to 
the St. Louis Exposition. 


Brokers and representatives of surplus line writing offices report a 
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considerable volume of business being constantly received through 
the mails on risks in localities which have suffered from conflagra- 
tion disasters—Baltimore, Paterson, Rochester, Toronto, ete: 
Max Leopold, in the cashier’s department of the Phoenix Assurance 
of London (local department), committed suicide on Monday last. 
SURVEYOR. 


BOSTON AND VICINITY. 


The Underwriters Bureau of New England will hold its annual 
meeting on November 16. 


The mill mutuals have secured still another large line, which has 
been held by the stock companies—the Lowney chocolate mills, ai 
Mansfield, Mass., amounting to $500,000. 

Fire Commissioner Russell of Boston has sent a notice to citizens of 
the suburbs, suggesting that owners of property make themselves 
familiar with the location and method of operation of fire alarm boxes 
situated nearest their property, so that alarms may be given promptly 


in case of fire. 


G. C. Patterson, special agent of the St. Paul, has been elected an 
active member, and A. C. Frinck, New York special agent of the Fire- 
mans Fund, has been elected an honorary member, of the New Eng- 
land Insurance Exchange. 


The following committee appointments have been made by the 
New England Insurance Exchange: W. F. Dearborn, chairman of 
the Greenwich (Conn.) committee, succeeding W. P. Carr, resigned; 
W. B. Neal, to the Chelsea (Mass.) board, succeeding George Shaw; 
H. W. Gray, Jr., to the Attleboro (Mass.) committee. 


On account of delinquencies in the watchman service in Boston and 
vicinity, the Boston Board of Fire Underwriters contemplates, at an 
early date, reducing the allowance for watch clocks, unless they are 
connected with the central station. The present rate allowed for 
watchmen’s clocks is twelve and one-half per cent. 


At the annual convention of the National Paint, Oil and Varnish 
Association, held at Niagara Falls last week, in submitting its report, 
the committee on insurance recommended that an intelligent com- 
mittee, versed in insurance, be appointed to continue the work, and, 
if possible, form a mutual co-operative company, as has been done, 
and is being done by many other associations. One member of this 
committee was Charles F. Howland of Wadsworth, Howland & Co., 
Boston. 


At the annual meeting and banquet of the Massachusetts State 
Board of Trade, held at the Hotel Vendome last Tuesday, B. B. 
Whittemore, the well-known Boston fire underwriter, a member of the 
committee on insurance of the State Board of Trade, spoke in behalf 
of the insurance companies and presented a resolution calling upon 
voters to support candidates to the general court who will not be hos- 
tile to these interests. 


After some discussion, the resolution was referred to the com- 
mittees on insurance, commerce and manufactures, sitting jointly, to 
report later. 

President W. C. Johnson of the Lumber Mutual Fire, Boston, and 
President E. S. Nail, of the Lumbermen’s Mutual of Mansfield, Ohio, 
have just returned from an extended trip through the Eastern Cana- 
dian Provinces. 

President Johnson of the Lumber Mutual Fire advocates the free 
acceptancy of larger lines on low rated risks for the next few months, 
to increase the volume of insurance without so large a proportional 
increase in the cash assets and surplus, in order to bring about a bet- 
ter relation between risks and surplus. 

It is understood that the recommendation of President Johnson wiil 
call for a dividend, applying to all policies issued in 1904, of thirty- 
three and one-third per cent. 

Life and Casualty Notes 

Charles Francis Adams, Jr., Boston, has been chosen a member of 
the executive committee of the Employers Liability Insurance Cor- 
pcration. 

The local representatives of the United States Fidelity and Guaranty 
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Company, the National Surety and the New Amsterdam Casualty Com- 
pany, have agreed on a uniform rate of twenty per cent, to Boston 
brokers on burglary business. Heretofore the rate has varied from 
twenty to twenty-five per cent. 


An assessment insurance scheme has been revived, whereby mothers 
giving birth to living children may receive from $200 to $500—on each 
occasion. The company has been incorporated and is called the Amer- 
ican Birth Insurance Company. Its president is Mrs. Estelle M. H. 
Merrill of Boston, and the secretary and treasurer, Miss Emma Weter. 
Associated with them is an advisory board consisting of prominent 
women, at the head of which is Mary A. Livermore. The present 
company is the outgrowth of two previous attempts. In 1902, a 
Motherhood Gift Club was formed in Maine, out of which grew the 
American Mothers Birth Insurance Company. This was incorporated 
under thelawsof Massachusetts, but the 500 applications from this State 
were not forthcoming at the end of the year, and the charter was can- 
celed. The present company is said to have the requisite number of 
applications. The annual dues amount to one dollar and the monthly 
assessment is three dollars; and there is an initiation fee of three doi- 
lars. After the tenth payment, if a living child is born, the mother re- 
ceives $200; after the nineteenth payment, $300; after the twenty- 
eighth, $400; and after the thirty-seventh, $500. It is stipulated, how- 
ever, that eighteen months must elapse between the birth of each child 
in any one family. How it is intended to apply this last provision to 
the birth of twins and triplets ‘s, at the moment, an open question. 


NOTES FRO? PHILADELPHIA. 


The many friends of Robert M. Coyle deeply sympathized with him 
last week in the death of his mother. She was the widow of James 
H. Coyle, for many years a leading broker in this city, whom Robert 
M. Coyle succeeded in the business. 


The large morocco plant of the Robert H. Foerderer Company, at 
Frankford, Philadelphia, seems to be a sort of will-o’-wisp to the in- 
surance companies. The line was originally placed in stock com- 
panies, then in the mutuals, then in the Factory Association, then in 
the stock companies, then in the mutuals again, and now preparations 
are being made for its return to the stock companies at a rate of 
about 60 cents, which will be made by the executive committee of the 
association. It is thought by some that this latest move shows there 
has been some difficulty in placing the line on stock, owing to their 
inability to write the whole line, kept all the insurance on buildings 
and machinery, graciously allowing the stock companies the lion’s 
share of the stock line, a division which, it is said, was not entirely 
satisfactory to the stock companies, particularly those which shared in 
the loss a few years ago on stock in a warehouse which was caused 
entirely by water. 

Two more mutual companies have been incorporated in this State, 
the Guardian Mutual Fire of Pittsburg and the Leatherman Mutual 
Fire. 

It is a well-known fact that agents in the Philadelphia suburban ter- 
ritory often write lines on risks located in this city by authority from 
the local agents of their companies. In the language of a local repre- 
sentative : 

Presumably the object is the glory of signing the policy, but it is 
hinted that the commission may also cut some figure, particularly 
where the risk, if written in this city, except by either the first or 
second agent, would only pay fifteen per cent. This is a matter which 
should be carefully looked into by the associations interested. 

A new insurance company is being formed in this city by prominent 
gentlemen, among whom are Henry W. Biddle, William D. Winsor, 
Bayard Henry, C. Asheton Carson and George H. McFadden. It 
will have $500,000 capital and $500,000 surplus, and be known as the 
Alliance Fire and Marine Insurance Company. The par of the stock 
is $10, but subscribers are required to pay $20 per share. A large 


amount of stock has already been taken. The above-named gentlemen 
are all directors of the Insurance Company of North America, and 
it is understood that that company will be so closely affiliated with 
the new enterprise that it will see that it gets a good selection of choice 
reinsurance business which the North America now places with other 
companies. 


Shareholders of the Insurance Company of North Amer- 
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ica have been given the right to subscribe at par for one share of the 
stock of the new company for each six shares they hold in the old com- 
pany. Notwithstanding this, it is said that the North America will 
have no legal or financial connection with the new corporation. 


The statement that Charles Platt, Jr., son of the president of the 
Insurance Company of North America and senior member of the re- 
cently formed firm of Platt, Yungman & Co., will be president of the 
new company, sets at rest the many conjectures as to the reason for 
consolidating his old firm of Charles Platt, Jr., & Co. with that of 
Yungman & Waln. No doubt he desired to be relieved of much of the 
work connected with handling the brokerage business of the firm, and 
felt that Mr. Yungman’s long experience particularly fitted him for 
taking up that work, while at the same time his firm could bring a 
large amount of desirable business into the agency. 


The city’s insurance fund now amounts to $126,052.16 or about one- 
half of the permanent fund of $250,000 authorized by councils. This 
sum represents the total amount realized on policies which have been 
canceled, and is on deposit drawing two per cent interest. The fund 
has not been called upon to make good any losses yet, the only loss 
which has occurred on city property since the fund was started being 
at the High School for Girls, on which building, as stated in THE 
SPECTATOR, was the only policy remaining uncanceled at that time. 
This loss has been adjusted by the company at a cost of $1181, and the 
last policy held by the city has therefore been canceled this week. 


Special Agent Walter J. Snyder of the Connecticut Fire was mar- 
ried, on Wednesday evening of last week, to Miss May R. Kelly of 
this city. 

The committee of the Philadelphia Fire Underwriters Association 
appointed to prepare a report on the advisability of establishing here a 
bureau on losses and adjustments, conferred last week with Willis 
O. Robb, the secretary of the committee on losses and adjustments of 
the New York Association, who very thoroughly explained to them 
the working of the system in that city. After listening to Mr. Robb, 
the committee was practically a unit in deciding to recommend to the 
annual meeting of the association, which will be held next month, the 
inauguration of such a bureau in Philadelphia. It is said that there is 
some decided objection to the carrying out of the idea by some very 
prominent members of the association, and some even predict that 
the recommendation will be voted down. 


The fire insurance losses for September are estimated at $56,000, as 
compared with $43,080 for September, 1903. This brings the total for 
the nine months of this year to $944,637, as against $1,304,360 for the 
same period of last year. As last year was a good one, this showing 
is considered remarkable by underwriters. The uninsured losses for 
last month are estimated at $53,000. 


Life and Casualty Notes. 


The Empire State Surety Company of Brooklyn has appointed 
George D. Weaver of this city resident manager for Pennsylvania. 
Mr. Weaver resigned his position as general agent for the Etna 
Indemnity Company in this city to accept this appointment, and 
Messrs. Billington, Hutchinson & Company,the well-known agency and 
brokerage firm, have succeeded him as representatives of that com- 
pany. 


Insurance men were shocked to hear of the sudden death at Atlan- 
tic City, in the fore part of the month, of Henry E. Howell, formerly 
a member of the brokerage firm of Norris & Howell, and for some 
time prior to last May the general agent of the bonding department of 
the United States Fidelity and Guaranty Company in this city. 


Miss Ethel Funk, daughter of A. M. Funk, general agent of the 
Massachusetts Mutual Life Insurance Company, was married, on 
Tuesday evening last, to William Cox Robb at St. Mary’s Church, 
Locust street, west of Thirty-ninth street. 


Henry A. Wyman, receiver of the American Legion of Honor, has 
issued a circular to certificateholders, stating that but 3500 members 
of the order, which at one time numbered 50,000, are likely to be con- 
sidered in good standing. The face value of their certificates is in the 
neighborhood of $5,500,000. At the date of the receivership, 126 death 
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claims, amounting to $223,000, remained unpaid. There are a num- 
ber of suits against the order which, if decided against it, will leave 
about $100,000 to pay dividends on claims aggregating $4,000,000 ta 
$5,000,000. 

A prominent casualty and liability manager here has been sound$ng 
other Philadelphia representatives of such companies as to their will- 
ingness to enter an agreement or compact to control the situation here 
as to rates and commissions, which are generally admitted to be un- 
satisfactory. 


THE SOUTHERN FIELD. 

The firm of Walker & Egleston of Birmingham, Ala., has just been 
organized to carry on a general insurance business in that city. 

Wm. Clancy and Isadore Dreyfus of Jackson, Miss., have formed a 
partnership known as the Clancy-Dreyfus Real Estate and Fire In- 
surance Company. 

The O. W. Carr Company of Greensboro, N. C., has been chartered 
with a capital of $10,000, to do a general insurance business. 

The Waddill-Holland Company of Danville, Va., has applied for 
a charter to carry on a general insurance, real estate and renting 
business. The capital stock will be $10,000, and this company will 
succeed the late W. W. Waddill and the old firm of C. G. Holland & 
Company. 

Mayor Drennen of Birmingham continues to prod the South-Eastern 
Tariff Association about the rates there, and insists that the city be 
put on an equitable basis. All the merchants in Birmingham are 
up in arms about the matter, and it is probable that definite action 
will be taken soon by the association looking to a satisfactory ad- 
justment of rates there. 

J. R. Parker of Atlanta, who has been for some time with the 
South-Eastern Tariff Association in Atlanta, has been appointed 
assistant stamp clerk at Wilson, N. C. 

The insurance firm of Harris, Howard & Co. of Columbus, Ga., has 
been dissolved, Mr. Howard retiring. Mr. Harris will conduct the 
business in future under the name of B. H. Harris & Co. 


Life and Casualty Notes. 

It has just been discovered that the recent legislative enactment, 
which amends the charter of the city of Atlanta, gives the city 
authority to tax all insurance companies and agents one per cent on 
all premiums received by or sent through the office here. This has 
created quite a stir among the insurance agencies here, and many 
threaten, should this tax be imposed, to locate their agencies else- 
where. The local press has taken the matter up in its news columns 
and editorially, and the question is being freely discussed. 

Bagley & Willett, general agents of the Penn Mutual, are now 
located in their new offices in the Fourth National Bank building. 
N. F. Jackson, general agent of the Fidelity Mutual, has also moved 
into his new quarters in the same building. Miss M. E. Goddard of 
New York, who is to have charge of the woman’s department of 
the Fidelity Mutual, will take up her work in this department in the 
next few days. 

Local manager E. R. Black of the Prudential entertained a number 
of his agents at a banquet at the Capital City Club, Atlanta, a few 
days since. This banquet was given in honor of C. H. Lang, man- 
ager of the Southern division, and J. K. Gore, actuary, both of 
Newark, N. J. 

G. A. True has been appointed district manager of the Mutual Life 
of Illinois, with headquarters at Chipley, Ga. 

The Metropolitan Life has appointed George F. Von Konlitz & 
Son of Charleston, S. C., general agents for that State. 

T. Connally Guerrant has been appointed special agent of the 
Union Central Life, with headquarters at Danville. Mr. Guerrant 
was formerly with the First National Bank of that city. 

C. M. Erdman of Atlanta, who has been with manager J. H. Immel 
of the Metropolitan Life, has been appointed manager for that com- 
pany at Mobile, Ala. 

Patterson & Reynolds, managers of the United States Fidelity and 
Guaranty Company, have moved into their new offices in the new 
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Fourth National Bank building. The front of this building is alive with 
insurance signs, and is the best advertisment in the city of the immense 
interests located here. 

G. C. Ramsey of Savannah, Ga., for some time connected with the 
Equitable Life, will retire from the insurance business. He has 
severed his connection with the Equitable, but has not yet decided 
in what business he will in future engage. 

Geo. D. McCall, special agent for the United States Fidelity and 
Guaranty Company, has resigned his position with that company. Mr. 
McCall has been with this company for several years past, and his 
resignation comes in the nature of a surprise. Mr. McCall has not 
announced his plan for the future. 











REVIEW OF THE FIRE AGENTS’ CONVENTION. 


“He could almost stand up and say with a clear conscience, ‘I am 
It.” Thus spake “a local fire insurance agent of fifty years ago,” 
in the shape of General J. F. Downing, now the manager of the In- 
surance Company of North America, but with as young and pro- 
gressive a heart as any of those assembled at the World’s Fair last 
week. Had our veteran been assigned to a task in anthropology he 
could hardly have given a better analysis of the prototype of the 
modern agent than did Mr. Downing in reaching the general con- 
clusion that the new will equal the old when imbued with a like de- 
votion to overcome obstacles and to apply the greater knowledge of the 
present day to a finer solution of to-day’s problems. 

* * * * « 

The retrospect was timely in connection with a general celebration 
of a century’s development following the acquisition of a new Western 
domain. In this respect the impression produced by the Louisiana 
Purchase Exposition as a whole differs from that of any like show in 
that it emphasizes to a greater degree man’s capacity for work based 
upon design and determination rather than through accident or ca- 
price. Similarly in the circle of but one factor, that of fire insurance, 
the work and progress of fifty years is in essence the whole history of 
the local agency movement. 

* * * * * 

The National Association of Local Fire Insurance Agents, like other 
great bodies, had its origin in discontent, the wholesome discontent 
that makes for higher individual life, and though but nine years have 
elapsed, the mere statistical facts tell an eloquent tale of achievement 
in federation. That the high spirit animating its leaders has been a 
living force does not now need any further demonstration. Emerson 
says, “Personal force never goes out of fashion.” 

* * * * * 

The attendance of over three hundred delegates and their persistence 
during four mornings of convention work in the face of all World’s 
Fair temptations would have done credit to any religious meeting. 
With true monastic devotion Deacons Markham and Pinkham called 
daily attention to the liquid refreshments served in the committee 
rooms, and to the organ recitals going on in Festival Hall, so that the 
personal consecration might be complete. 

* * * * * 

There was not much “discussion,” as the second and third days’ 
proceedings were virtually limited to six addresses of the highest 
character. It is no small achievement for the programme committee 
to have secured papers from such talent as General J. F. Downing, 
Robert S. Critchell, P. D. McGregor, Henry W. Eaton, Donald Mac- 
pherson and John F. Lyon, and this alone was worth more than the 
price of admission.” Even the old-time veterans, Charles H. Case of 
Chicago and Martin J. Hubble of Springfield, Mo., were on hand. 

* * * Bs * 

Donald Macpherson is president of the Louisville Board of Under- 
writers and a conservative official of one of the best local self-govern- 
ing bodies in the Western field. On the topic, “Shall agents and 
companies co-operate or shall the making of rates be left solely to 
the companies?” he spoke thoughtfully and logically, summing up to 
the effect that “rates should be based upon the experience of the 
companies, framed into classifications and schedules, and should be 
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supplemented by the knowledge and experience of agents and local 
board experts in their several localities.” 
* * * * * 


John F. Lyon of Tacoma is a young man of promise whose paper 
was interesting as reflecting the views of an active student of and 
participant in conditions on the Pacific Coast. Residing in an anti- 
compact section under rather complex insurance sentiments, Mr. Lyon 
was closely interrogated as to details of rating. His answers showed 
that local initiative predominated, though apparently taking the form 
of “absentee landlord” control. 

* * * * * 


Henry W. Eaton, the United States manager of the Liverpool and 
London and Globe, gave a conversational discourse on the work and 
aims of the association. His disclaimer of the ability to supply taffy 
was in itself a delightful bit of that commodity handed out in a most 
sincere way, especially as it prepared the assembly to appreciate the 
spirit of his subsequent criticisms. Mr. Eaton spoke instructively of 
the radical difference in type between the British and the American 
fire insurance agent, and showed how the American agency system 
naturally produced a specimen not only unlike the European agent, 
but one immeasurably superior for a personal organization for which 
no precedent could be found in older countries. Mr. Eaton’s sincerity 
can hardly be doubted, as some years ago he spoke to the same effect 
at the annual meeting of his company’s shareholders. 


* %* * * * 


But Manager Eaton pointed out that before seeking reforms from 
the companies the local agents, in the fullness of their organized 
strength, should set their own houses in order, and not, by way of 
example, press for such short-sighted measures as they recently se- 
cured in Texas, where the resident agency law is now encumbered 
with a commission clause detrimental alike to agents, companies and 
the tax revenue of the State. In this view Mr. Eaton’s remarks were 
subsequently sustained by the delegates from Texas and Arkansas. 

* * * * * 


The “storm center,” if such an expression can apply to so kindiy a 
gathering as that of the local agents, was the able paper of P. D. Mc- 
Gregor, Western manager at Chicago of the Queen, and one of the 
youngest of the clan. He spoke on “Large City Problems,” having 
particular reference to the Western cities of Chicago, St. Louis, Cleve- 
land, Cincinnati, Milwaukee and Louisville, and it was remarked on 
the floor that his paper “contained the germ of a new era,” as his 
ideas are of the epoch-making sort, however much his best friends 
may criticise the views so clearly and courageously expressed. 

* K * * * 


It was the only paper of the series discussed, Robert S. Critchell, 
Holger de Roode and C. H. Woodworth all taking occasion to refer 
to its possible future influence throughout the country. It is important 
to quote at some length from Mr. McGregor’s remarks: 


The problem is one which at this time could be easily solved, but 
if conditions are not changed very soon it will be difficult to bring 
about such a state of affairs as will tend to the permanence and best 
interests of the large city local agent. 

We hear a good deal about the oneness of interest between the 
agent and company, but I am afraid this is more true in theory than 
in practice. Their interests should be identical and could be made so 
if a system of compensation by contingent commissions was adopted. 

This plan is admirably adapted for use in the large cities, and, in clos- 
ing this paper, which is already too long, I would beg to suggest for 
the careful consideration of agents in the six cities mentioned above: 

First—To adopt rules in the local associations fixing the maximum 
rate of commissions which local agents will accept from companies 
which should in no case be more than 15, 20 and 25 per cent, or the 
so-called graded scale in use in the West; or ‘ 

A flat commission of 15 per cent on all classes, and a contingent of 
10 per cent on the profits to be paid annually. 

Then brokerage should be fixed in the former case at 10, 15 and 20 
per cent, or in the latter at 10 per cent flat. ool 

The agent, in the latter case, will have 15 per cent on his direct 
business, 5 per cent on the brokerage that he writes, and a Io per cent 
interest in the profits of the entire business of his agency. bss 

The legitimate agent would be better off under these conditions 
than he is to-day, the brokers to a considerable extent would go into 
other lines of business, the company office would have no need of ex- 
istence and consequently would pass away, the business would be 
transacted at less expense, rates could be somewhat reduced, and the 
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public would be in a more friendly attitude toward all those connected 
with the fire insurance business. 
* * * * * 

In any review of these ideas it is almost impossible to dissociate 
Mr. McGregor’s personal experiences in Chicago local affairs from 
the consideration of the general subject without losing factors of the 
highest value in a correct appreciation of his own analysis. Mr. Mc- 
Gregor is so highly esteemed, even by those who formerly served as 
agents under his management, that a necessary reference to details is 
absolutely free from personal motives, and it was in this vein that 
Mr. Critchell of Chicago combated Mr. McGregor’s argument. Mr. 
McGregor assumed the management of the Queen five years ago, and 
at that time found the company represented in Chicago by three local 
agencies of the highest standing, the principal being one of over 
twenty years’ duration. During these five years these three agencies 
have been successively closed, a fourth one appointed and subsequently 
closed, a branch (salaried) office opened under the management of a 
well-known broker, and this local manager subsequently retired to 
give place to a former general agent of a retired company, who is not 
known to control any personal business. In the same period of time 
there have also been two changes in the assistant managership of the 
Queen Western department. Prior to Mr. McGregor’s accession the 
Queen agencies in Chicago, in the parlance of LaSalle street, were 
classed as “on wheels,” and in view of his own local shiftings during 
more recent years it becomes more clear why he should favor the 
branch office plan and become a more or less zealous advocate of the 
advantages thereof to the company. 

* * * * oo 


It will be noted with some interest that Mr. McGregor says that if 
local boards will regulate the brokerage commission factors, “the 
company office would have no need of existence, and consequently 
would pass away.” He says further: 


The inevitable result of competition will decree that if there are two 
middlemen, one of them must be dispensed with. If commissions in 
the large cities are to keep on increasing, and a larger and larger 
percentage of business comes from brokers, the companies will find it 
to their advantage to establish salaried offices with an employee in 
charge and who will deal directly with the brokers. 

The companies, I think, are willing, and will continue to be, to deal 
with one middleman, but he must be the producer, and if conditions 
change so that the broker is the producer and the agent merely a toil- 
gatherer, who forwards the business from the broker to the company, 
the agent will soon find that, like Othello, his occupation is gone. 

In New York city how many insurance agencies are there? 

* * * * * 


Manager McGregor says, in effect, to the local agent, “if you will 
reform I will reform,” and in speaking of middlemen he does not even 
fear to speak his lines so plainly that one may infer that inasmuch as 
the Western department manager is also a middleman, he, too, may 
“soon find his occupation gone.” And Othello, by the way, was no 
mean general. 

* * * * * 

Mr. Critchell’s paper on the ownership of expirations was written in 

a characteristic vein, and as the critics might say, was “full of local 


‘ color.” As the Sullard case at Yonkers has not only been legally de- 


termined, but the president of the National of Hartford has stated 
positively that it will not be appealed by the company, Mr. Critchell’s 
remarks were addressed more particularly to the advisability of here- 
after making agreements with companies, either direct or through 
local board regulation, as to the course to be pursued in event of an 
agency change. 

* * * * * 

His general opinion was to the effect that in the average conduct of 
business between honorable companies and equally honorable agents 
the question of ownership of, or rather fight for renewals, is not likely 
to arise very frequently. He says: 

So far as I am individually concerned, I do not want any guarantees 
from the companies that they will not go after my renewals. They 
are welcome to try it when they change their agencies. I have been 
through that mill and know exactly how it “panned out.” 

* * * * * 


Under the practice of the National Association all resolutions intro- 
duced are referred to a committee composed of the chairmen of the 
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various State Associations, and while individual members brought up 
certain measures suggesting rather drastic treatment, the report sub- 
mitted by the full committee and presented by Charles F. Wilson of 
Denver was in every respect a fine specimen of statesmanship. It was 
firm in tone, but conciliatory in spirt, bestowing well-deserved praise 
for many and suggesting lines of reform for a few. Its adoption was 
by a unanimous rising vote, and at no previous convention has there 
been greater harmony or kindlier feeling shown than under the 
World’s Fair influence. 
* * * * * 

President David R. Francis of the Exposition favored the meeting 
with a fine address, revealing considerable knowledge of insurance 
conditions and methods interpreted in a broad commercial and politic 
spirit. He spoke in high terms of the improvement in the type of 
local agents now encountered. Following the departure of Governor 
Francis the resourcefulness of the local agent was ably demonstrated 
by Fred. Guenther of Detroit, who was scheduled to respond to the 
Governor’s welcome, but had to be content to address the space previ- 
ously filled by the excellent figure of the Exposition’s chief. Fred was 
more than equal to the situation and made one of the most entertaining 
speeches of the day. 

* * * * * 

On the Pike the complex condition of the business was recognized 
in several ways. In Ancient Rome, Milwaukee delegates were invited 
to partake of St. Louis beer, while in Gay Paris electrical inspectors 
were balked as the wires and bulbs were arranged so as to throw light 
under the skirts of the female attractions. 

* * * * x 


The roll call of States was not as interesting as usual, though in- 
structive in revealing the varying fortunes as well as misfortunes of 
agents throughout the land. Colorado, New Mexico and Wyoming 
admit that insurance conditions are simply perfect there, Chairman 
Packard of Denver calling his district the insurance paradise. Arkan- 
sas can do nothing better than by letting silent influence and absent 
treatment get in their work with the present active ignorance of its 
so-called Governor. Virginia has not enough discontent to promote 
activity, though appreciative of fellowship conditions. Pennsylvania 
has had ‘‘too much Middle department,” but still exercises ‘local op- 
tion” in passing rules to make policyholders pay up promptly. Maine 
is always satisfactory, so long as it is regulated by Lydia Pinkham. 
Wisconsin is in good shape. West Virginia is still struggling with 
schedule rating and thinks it would do no harm to have the raters 
consult the agents, as was recommended by the president of the 
Louisville Board. 

* te * * * 

The election of A. H. Robinson of Louisville as president is most 
fitting, and that of Putnam as secretary most satisfactory. Mr. Put- 
nam’s assignment to the office of secretary relieved an otherwise 
strained situation consequent upon the decision of Frank F. Holmes 
to decline a re-election. The committee on resolutions paid a tribute to 
Mr. Holmes for the faithful service given during the past five years. 
Denver and Hot Springs, Ark., made active efforts to secure the 1905 
convention, but the matter was left to the executive committee with 
power. 

* * * * * 

What is the main tendency of this National movement? Through- 
out all the papers, reports, and remarks, whether from the agents or 
the companies’ side, the burden of the song is local option, or, if one 
likes the term better, local self-government. Mr. Eaton of New York 
recognizes it when he warns the agents to use their power carefully, 
and not cause such a reaction as took place in Texas, where the local 
agents are held responsible for the passage of a recent law. Mr. Lyon 
of the Pacific Coast pointed out the dependence of the companies there 
on agency initiative. Mr. MacPherson of Louisville voiced local op- 
tion in his suggestions as to proper rate making. General Downing 
of Erie made a plea for the finer equipment of the local agent for 
more important duties in his own especial sphere. Mr. Critchell of 
Chicago is as vigorous as ever in illustrating by precept as well as 
by practice that the local agent is sufficiently well qualified to run local 
affairs without the aid of special agents who like to talk of “my 
agent.” Governor Francis, speaking for the laymen, recognizes the 
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vast improvement in the local insurance service, and Mr. McGregor 
of Chicago even wishes local self-government to reach the point 
where agents will define the limits of their own compensation frora 
the companies as the basis of other reforms, with a view to the ulti- 
mate net profit of the real local agent. In the light of such a summary 
may we not hope that independent raters, compact managers, local in- 
spectors, rubber stamp secretaries, “county” special agents and other 
hindrances to the best and most intelligent development of the local 
agent may vanish when 

“Lo! the morn in russet mantle clad 

Walks o’er the dew of yon high Eastern hill.” 








CORRESPONDENCE 


HARTFORD LETTER. 
[FRoM OUR OWN CORRESPONDENT. ] 
The Hon. Frederick Cook, president of the Rochester German of Roches- 


‘ter, and Secretary H. F. Atwood were the guests of their Hartford agents, 


the George B. Fisher Company, in the Connecticut Mutual building, 
Monday afternoon. President Cook has never visited Hartford before, and 
it is some time since Mr. Atwood has been here, although Major George 
B. Fisher, president of the George B. Fisher Company, has been local 
representative of the Rochester German for eighteen years. 

Insurance interests were well represented last Tuesday evening at the 
nuptials of G. Burgess Fisher, Jr., secretary of the George B. Fisher 
Company and son of Major Fisher, to Miss Jane Elizabeth Bates. Among 
those who were at the reception were Vice-President Charies E. Chase of 
the Hartford Fire, Special Agent Frank E. Stone of the National Fire, 
Special Agent William B. McClellan of the Dutchess of Poughkeepsie, 
and Herbert F. Fisher of the Connecticut Mutual Life. 

No new move has been made toward the formation of a local compact 
as to rates and rebating commissions on plate glass lines by the gentle- 
men who were recently mentioned as being the prime movers in the idea. 
It is thought possible that something of the ineffectiveness of such an 
agreement, without the acknowledged backing of the companies or with- 
out a general agreement among the same companies, may have occurred 
to them. Meanwhile the slashing goes briskly on, some of the worst hackers 
writing a set of plate glass lights for whatever the assured happens to 
have in his pocket. The latest ingenious method of the merchant whose 
glass is not insured, or which is expiring, is to telephone around among 
all the gents having plate glass companies to come and give him figures 
on his risk. He arranges to have them all come at different times, and 
then gives the risk to the lowest bidder. It is hard to see where there is 
any profit or any advantage in such a scheme for the companies, aside 
from the advertising and the chance of holding the renewal at tariff, 
since the few who are writing at tariff are not making money, but are 
generally paying more for losses than comes in to them net, minus the 
liberal commission which is paid. 


Hartford, October 26. UNDERWRITER. 





COMMUNICATION. 





The Condition of Fidelity and Surety Business, 
[To THE EDITOR OF THE SPECTATOR.] 


Frequent newspaper reports of heavy losses sustained by several surety 
companies during the past year or two—especially recent items announc- 
ing the capital impairment of three well-known companies which, in 
some cases, they have sought to cure through creating a surplus out of 
capital by the process of capital reduction—have aroused unusual in- 
terest in the condition of fidelity and surety companies, their premium 
rates, the nature of their risks and the results of their operations. 

Of the ten principal companies, three confine their bond business to 
fidelity bonds for employees, and a few classes of other bonds on behalf 
of business concerns which involve only moderate risks for properly 
limited amounts. : 

The other seven companies write not only fidelity bonds for employees, 
but transact also a ‘“‘general surety business’’ (from which the major por- 
tion of their income accrues), such as bonds for contractors doing con- 
struction work, State, city and county treasurers, tax collectors, adminis- 
trators, guardians, appeal bonds, guarantees of bank deposits of public 
funds, guarantees of warehouse receipts and other miscellaneous surety 
bonds, which often involve the assumption of obligations varying from 
$25,000 to $1,000,000 or over on a single risk. 

Two or three of such “‘surety” companies also write burglary and plate 
glass policies. 

The reports of such ten companies to the New York Insurance Depart- 
ment for the year 1903 (as per the Department’s published report) show 
results as follows, viz.: 

1. That the three companies first referred to as writing only fidelity 
bonds and certain minor classes of risks each made an underwriting gain 
(excess of premiums earned over losses and expenses incurred) during 
1908, and were the only companies out of the ten that earned their full 
dividends during such year and added anything to their surplus. 

2. That of the other seven companies which transact also a “general 
surety business,’’ three made underwriting gains of from 2 to 8 per cent 
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on their earned premiums, while the other four incurred losses and ex- 
penses in excess of their earned premiums from 11 to 28 per cent. 

3. That of such seven companies, three fell short of earning their full 
dividends paid; three others not only earned no part of their dividends 
paid, but incurred large deficits in excess of their dividend payments, 
while the one remaining company neither earned nor paid any dividend. 

(The Massachusetts Insurance Commissioner’s corrections upon the re- 
port of one of such seven companies—changing a large reported surplus 
into a considerable deficit—results in adding another company to the list 
of those which incurred a large underwriting loss during 1903, and which 
earned no part of the dividend it paid.) 

The causes of these retrogressions, as is well known to underwriters, 
are: 

1. Inadequate premium rates on many classes of risk, owing to inordi- 
nate competition, and 

2. The writing of many “surety’’ risks upon imprudent or experimental 
hazards, as well as the relaxing of supervisory and joint control methods 
pertaining to trust estates, as induced by competition. 

It is not unlikely that these results have also been contributed to by 
the practice of certain surety companies in giving to their commission 
agents a power of attorney to execute surety bonds according to their 
own discretion and without previous approval of the risk by the home 
office. 

Samples of large single claims under surety bonds of certain companies 
are as follows, viz.: 

On abandoned contracts: Railroad construction contract, Ohio, $74,000; 
sewer contract, New Orleans, $90,000; reservoir contract, Pittsburg, $100,- 
000; sewer contract, Chicago, $160,000. 

On court trusts: Administrator, New York city, $72,000; guardian, New 
York, $103,000; defaulting agent, Boston, $155,000. 

On public officers: Ex-City Treasurer, San Francisco, $100,000; ex- 
County Treasurer, Alabama, $120,000. 

On bonds guaranteeing deposit of public funds in banks which after- 
ward failed: Bank at Buffalo, N. Y., $100,000; bank at Guthrie, Okla., 
$244,000. 

On guarantee of warehouse receipts: Several hundred thousand dollars, 
now in litigation, on appeal. 

Mistaken views as to the earning power of some of the older surety 
companies has led to an overproduction of such concerns, with the in- 
evitable result of excessive rate cutting in both fidelity and surety lines. 
Large paid-in surpluses have encouraged the warfare, as in several cases 
they have furnished the wherewithal for dividends when earnings failed, 
and afford no longer an indication of the company’s solidity or of its 
managerial capacity. 

The stability of fidelity insurance has been amply proved by an expe- 
rience in this country of over twenty years. Fidelity loss ratios have 
always been fairly nominal, fluctuating less than in fire insurance, and 
the results satisfactory when rates have been reasonable. But in the 
“surety” lines, the wide variety of risks and the many speculative 
hazards assumed render difficult any generalization as to results. 

Conditions which have been growing more unfavorable during the past 
two or three years can be improved only by the companies themselves 
applying the proper remedies—fair rates and prudent risks. - Nothing will 
better conduce to this end than a discriminating patronage which looks to 
conservative methods and security rather than to mere cheapness in 
rates. 

New York, October 22. FIDELITY. 


In THE SPECTATOR of October 13 there was presented an article and 
table showing the Underwriting and Investment Profits and Losses of 
Casualty and Miscellaneous Insurance Companies for the year 1903, in- 
cluding the surety companies.—[Ed. THE SPECTATOR. 





CASUALTY INSURANCE. 





Travelers’ New Contest. 


For twelve weeks, beginning October 10 and ending December 31, the 
Travelers will hold what has been termed a president’s contest. Cash 
bonuses will be paid and special prizes and souvenirs awarded to the 
most successful. The contest will be managed on the point system, and 
each $1000 of participating life or endowment insurance will count as six 
points; each $1000 of non-participating life or endowment insurance will 
count as four points, and each $1000 of accident insurance (preferred or 
select) will count as one point. 

The cash bonus for more than thirty points, but less than forty, is 
$10, and so on up to 100 points, which have a value of $50. For each ten 
points over 100, $5 additional. 





Atwood & Johnson Form a Partnership. 


The Standard Life and Accident announces the appointment of Le 
Grand L. Atwood and Walter C. Johnson to the position of general agents 
for St. Louis, Mo., and Southern Illinois. The business of the agency will 
be operated under the firm name of Atwood & Johnson, with offices in the 
Century building, Ninth and Olive streets, St. Louis, Mo. These gentle- 
men have been for a number of years familiar figures in insurance cir- 
cles. Both are ripe in experience, and combine with their knowledge of 
underwriting a thorough training in the practica] operations of the busi- 
ness. 
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Automobile Policy of the National Surety. 

The National Surety recently issued an automobile theft policy at a 
straight rate of two per cent. The minimum premium is $10 for $500 
insurance. The following is the form, which is attached to the regular 
burglary policy: 

For Direct Loss by Burglary, Theft or Larceny of any of the property 
described in this schedule hereinafter contained, and stated to be in- 
sured hereunder, occasioned by its felonious abstraction from the stable, 
garage or other depository described in said schedule, or 

By Theft or Larceny while in use by the assured or in connection 
with the business of the assured as set forth in the schedule by any 
person or persons except the employees of the assured; and 

For Direct Loss by Damage to said property caused by burglars or 
thieves. 

SPECIAL AGREEMENTS. 

(a) In case the property insured hereunder be or become incumbered 
by a chattel mortgage or bill of sale the insurance under this policy 
shall thereupon cease and determine, but the assured shall be entitled 
upon demand to receive the unearned premium computed pro rata. 

(b) In case an automobile insured hereunder is temporarily disabled 
by an accident of any kind this insurance shall not cover any loss that 
may occur while such machine is left unattended on the street or 
highway. 

(c) It is understood and agreed to be a condition of this insurance 
that in the event of loss or damage by burglary, theft or larceny to the 
property insured under this policy, this company shall not be liable for 
an amount greater than three-fourths of the actual cash value of each 
item of property insured by this policy (not exceeding the amount in- 
sured on each such item) at the time immediately preceding such loss 
or damage; and in the event of additional insurance—if any is per- 
mitted hereon—then this company shall be liable for its proportion only 
of three-fourths of such cash value of each item insured at the time of 
the loss, not exceeding the amount insured on each such item. 

(d) The company’s liability hereunder is limited to the several sums 
attached to the respective items of Section 5 of the schedule: The total 
liability hereunder is limited to the sum of - dollars ($ ) and 
no more. 

The company is writing a full line of burglary forms, embracing teams, 
theft, money and merchandise, safe, mercantile, residence burglary, theft 
or larceny, residence burglary, messenger robbery and automobile theft. 











Minor Casualty Notes. 

—The Maryland Casualty has resumed writing physicians’ defense con- 
tracts. 

—The Union Mutual Casualty Company of Cleveland, Ohio, has issued 
some new contracts. 

—The Travelers is now writing at its branch offices practically all 
forms of its own accident policies. 

—The Northern Accident Insurance Company of Menominee has re- 
moved to Detroit, Mich., and taken offices in the Stevens building. 

—George DeWeaver of Philadelphia has been appointed resident vice- 
president for Pennsylvania by the Empire State Surety Company. 

—The season of bank burglaries has opened auspiciously in several 
Western cities, and it behooves agents writing this line to get busy. 

—The Munich Reinsurance Corporation, Munich, Germany, has been 
admitted to membership in the International Association of Accident 
Underwriters. 

—Hatcher, Liscomb & Jerome of Atlanta, State agents for the United 
States Casualty, led all the agencies of the company in amount of busi- 
ness during June. 

—Surety conditions in Chicago are said to have greatly improved lately, 
and the National Surety recently joined the local compact, thus adding 
strength to the organization. 

—The American Mutual Aid Society has consolidated with the American 
Health and Accident Insurance Company of Detroit, and the latter com- 
pany has taken larger offices in the Chamber of Commerce. 


—The deputies of the Modern Woodmen are to be bonded by the 
National Surety. The State deputies are required to furnish bonds for 
$1000, assistant State deputies $500, and district deputies $200. 


—The $210,000 indemnity bond for the Morris & Cummings Dredging 
Company was placed by the Empire State Surety and divided equally be- 
tween it and the National Surety, City Trust and Awtna Indemnity. 


—The Supreme Court of New York has before it about 2500 actions 
against railroads growing out of real or alleged accidental injuries. In 
order to dispose of this mass of litigation at the present term, a special 
calendar has been arranged and four courts reserved for its exclusive 
trial. 

—The Conrad Schroeder accident case has at last been settled at 
Scranton, Pa., on a basis of fifty per cent. Schroeder was a wealthy con- 
tractor, and was found dead from a pistol shot. The beneficiaries claimed 
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death was due to accident. The amount of insurance involved was 
$31,000. 


—The La Crosse Mutual Aid Association of Milwaukee is about to 
change its title to the Time Indemnity Company of Milwaukee. This is 
a good change, as the new name tells exactly the kind of insurance the 
company sells. It was formerly located at La Crosse, hence its present 
title. 


—The Fidelity and Casualty, through its New York managers, E. E. 
Clapp & Co., recently paid a burglary claim of $3000 for property stolen 
from a house on Long Island. The stolen property was in the form of 
jewelry and belonged to a guest who was stopping at the house at the 
time the burglary was committed. 








NEWS OF THE WEEK. 


THE MIDDLE STATES. 





Increased Capital for New Brunswick Fire. 


THE stockholders of the New Brunswick Fire of New Brunswick, N. J., 
have voted to increase the company’s capital to $100,000, the additional 
$50,000 to be paid in before January 1, 1905. It is anticipated that a 
further increase to $200,000 will be made in 1905. On January 1, 1904, 
this company reported a capital of $50,000, with $118,926 of assets and a 
net surplus of $61,854. The Bremer, Du Four, Ring & Pinkney Company 
represents the New Brunswick Fire as general agent for the United 
States. 





The Alliance Fire and farine of Philadelphia. 


THE Alliance Fire and Marine of Philadelphia, Pa., is in process of or- 
ganization. The new company will have a capital of $500,000 and a like 
amount of surplus. It is backed by prominent interests, the Insurance 
Company of North America being announced as one of the chief promoters. 
A large part of the latter company’s marine risks which are now rein- 
sured in other companies, will be transferred to the Alliance. 





New York Department on Fire Reinsurances. 


FIRE insurance companies operating in New York State have been ad- 
vised as to how reinsurance transactions are to be treated in their state- 
ments covering the year 1904, in order to comply with section 22 of the 
insurance law as amended. The effect of the amendment will be to re- 
quire the ceding company to put up the reserve upon an amount equal to 
the commission retained, while the company assuming the risks will only 
reserve upon the net amount actually received for premiums. As some 
States require companies taking reinsurances to reserve upon the basis 
of the original premiums, there is likely to result a double reserve upon 
a portion of the business in cases where companies operate both in New 
York and in States requiring reserve on original premiums. 





Middle States Life and Fire Notes. 


—The executive committee of the Philadelphia Fire Underwriters Associa- 
tion has adopted suitable minutes on the death of Col. George E. Wagner. 
—Manager Edward A. Woods of the Equitable’s Pittsburg agency announces 
that the seventh annual outing of his agency will be held in March, at Or- 
mond Beach, Fla. 


—C. Lee Abell, assistant secretary of the Union of Buffalo, together with a 
few of his friends, have purchased the stock of that company. There was no 
truth in the report that a New York firm of brokers had secured control of the 
Union. 

—The Pittsburg Life and Trust will issue 5000 souvenir policies. The con- 
tract is a beautiful specimen of the printer’s art in orange and black, Pitts- 
burg’s colors, and fastened with ribbon. There is a reproduction of a photo- 
graph of Pittsburg taken in 1817 and a sketch of the present Pittsburg. 


—Clarence Hodson, manager of the Middle department of the Manhattan 
Life, reports that the business for October is so far equal to what the agency 
wrote in the entire month of last year. This is certainly good news and it 
reflects great credit on the management of this agency. We quote from an 
agency circular as follows: “Our September settlement averaged $49.97 pre- 
mium per $1000, while May settlement was an average of $51.01. This is be- 
cause we pushed twenty-year gold bond endowments, and while some of our 
agents write some semi-annual and quarterly premiums, we keep the average 
around $80,” 
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THE WEST. 





Western Life and Casualty Notes. 

—The Missouri grand lodge of the Ancient Order of United Workmen is 
having a controversy with the supreme lodge over rates. 

—The supreme council of the Knights of Father Matthew met recently in 
biennial session at St. Louis. The question of increased rates was the princi- 
pal subject of discussion. 

—The Wisconsin Life of Madison is having a very satisfactory year. It is 
now well organized in Wisconsin and the South, including Alabama, Arkansas, 
Texas, Louisiana and Oklahoma. 

—In the divorce proceedings of Mrs. Ruth Young of St. Louis, the presiding 
judge, in granting the divorce, stipulated that Mrs. Young’s husband must 
insure his life in her favor for $6000. 

—The Ancient Order of Pyramids of Kansas City met recently at Wichita, 
Kan., and in view of the fact that the death losses last year exceeded the in- 
come by $31,892, the assessment rate on the older members was doubled. 


—Murphy & Surles of Milwaukee, the well-known general agents of the 
Northwestern Mutual for Wisconsin and Northern Michigan, during the first 
nine months of 1904 paid for new business through their agency amounting to 
$5,293,876, representing 2362 policies. Such figures represent an abundance of 
hard work on the part of the field force. 

—The volume of new business written thus far this year by the American 
Central Life of Indianapolis is more than double that for the corresponding 
period of 1903. Its income for the year is more than $200,000 in excess of the 
disbursements, lapses have been very light and the mortality experience favor- 
able, so that the statement to be made at the close of the year promises to be 
an extremely creditable one. 

—The Northwestern Mutual Life is closing what will prove to be the best 
year in its history. A net gain of $6,300,000 is shown up to October 1, and this 
without any extra effort whatever on the part of the company. On October 18, 
Judge H. L. Palmer, president, celebrated his eighty-fifth anniversary and is 
in as good a state of heaith as he was a score of years before. He was the 
recipient of letters and telegrams of congratulation from all over the country 
and from many sources, for it will be remembered that besides being president 
of the Northwestern Mutual Life, Judge Palmer is also head of the northern 
jurisdiction of the Ancient Accepted Scottish Rite and Thirty-third Degree 
Masons. His desk in the Northwestern office was covered with flowers and 
he was much touched by the cordial greetings given him. Judge Palmer is the 
senior trustee as well of the Northwestern Mutual Life Insurance Company. 


Western Fire Insurance Notes. 

—The Rossia of St. Petersburg has been licensed in Montana. 

—The Buckeye Mutual Fire of Cincinnati, Ohio, has been incorporated. 

—The Milwaukee Board of Underwriters has re-elected its last year’s officers. 

—General Manager McLaren of the Phenix of London will sail for home 
to-morrow. 

—The conflagration hazard charge will go into effect in Des Moines, Ia., on 
December 1. 

—Brummel Brothers of Chicago have resigned their agency of the Delaware 
cf Philadelphia. 

—The Travelers Fire of Pine Bluff, Ark., has gone into the local agency busi- 
ness at that point. 

—Beers, Kenison & Co , have been appointed agents of the Aachen and Munich 
at Galveston, Tex. 

—The Insurance Company of North America has resigned from the Insur- 
ance Survey Bureau. 

—John Campion has been elected chief of the Chicago fire department to 
succeed ex-Chief Musham. 

—A conflagration charge of fifteen per cent has been applied in St. Paul and 
ene of ten per cent in Minneapolis. 

—A. J. Love, secretary of the State of Nebraska, Omaha, Neb., has applied 
for admission to the Western Union. 

—The companies contend that the reciprocal law is invalid and have applied 
for a rehearing in the Nebraska tax case. 

—The Southern Mutual Fire of Little Rock, Ark., has transferred its assets 
and liabilities to the Home Mutual Fire of Little Rock. 

—The Chicago Underwriters Association is denying licenses to brokers that 
represent Lloyds and light weight surplus line companies. 

—C. L. Foster of Kansas City, Mo., special agent of the Continental of New 
York, has resigned to engage in the local business at Fulton, N. Y. 

—The citizens of Duluth, Minn., have engaged an attorney to present their 
protest against the conflagration charge to the governing committee of the 
Western Union. 

—F. M. Lindsay, Cook county special agent of the Insurance Company of the 
State of Illinois, has been appointed assistant Cook county special of the Conti- 
nental of New York. 

—The city council of Indianapolis, Ind., has passed an ordinance prohibiting 
the replacing of frame buildings in the square mile that constitutes the business 
portion of the city, after they are damaged to the extent of sixty per cent of 
their value by fire, and that no frame building in the above section shall be 
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remodeled, changed or made larger to provide for any other use than it has at 
present. 

—There will be a meeting of the companies writing tornado business, at Chi- 
cago, on November 2, for the purpose of formulating plans that will effect 
uniformity in practices. 

—The State Insurance Department of Nebraska has ruled that companies 
transacting business in that State can only reinsure risks in regularly licensed 
companies in Nebraska. 

—W. C. Lyman of Columbus, Ohio, special agent of the Royal of Liverpool, 
has resigned to become an examiner in the Western department of the Ger- 
mania Fire of New York. 

—The Fire Underwriters Field Club of Ohio has elected the following named 
cfficers for the ensuing year: George M. Winwood, president; L. A. Lent, vice- 
president, and H. W. Carey, secretary. 

—A delegation from the Indiana Association of Underwriters met the gov- 
erning committee of the Western Union yesterday to discuss the use of the 
Dean mercantile schedule in that State. 

—Philip A. Halla, assistant secretary of the Mill Owners Mutual and the 
Protection Mutual of Chicago, has been elected secretary of these companies, 
succeeding Robert Jardine, who is incapacitated owing to ill-health. 

—The Michigan Commercial Fire of Lansing, Mich., is being organized by 
A. D. Baker, secretary of the Michigan Millers Mutual Fire. The new com- 
pany will have a capital of $200,000 and a surplus of $100,000. It expects to 
begin business next January. 

—Unless the city council of Omaha, Neb., take steps to remedy the existing 
hazard resulting from defective electric wiring, the local agents of that city 
have agreed to set November 15 as the day when the fifteen to twenty per cent 
advance in rates is to go into effect. 


—The Illinois Department is reported as requesting information as to the 
losses that wildcats, Lloyds or surplus line companies have refused to pay with- 
out good and sufficient cause. The evidence obtained will be used against the 
concerns implicated and also the agents who placed the insurance. 

—The governing committee of the Western Union recently received a delega- 
tion from Quincy, Ill., regarding the increase in rates in that city owing to the 
conflagration hazard. After hearing the local agents, the committee decided to 
give more time to the agents in order to get the specified improvements. 

—The Delaware and Great Western Fire, Crop and Live Stock Insurance 
Association has filed articles of incorporation with the clerk of the United States 
Court of Appeals in Indian Territory. The authorized capital of the new con- 
cern is $1,000,000, of which $8000 is sworn to as paid in. A. E. Wilson is presi- 
dent, O. W. Elliott, vice-president, and E. J, Elliott, secretary and treasurer. 

—The Chicago Underwriters Association has appropriated $1000 to assist the 
interests working to secure a new charter for Chicago. Under the present pro- 
visions of the charter the high-pressure water system cannot be effectively in- 
stalled nor can the fire department be brought up to the requisite standard. 
The association, realizing this, voted unanimously in favor of supporting the 
movement for a new charter. 

—The recent ruling of the Illinois Department anent surplus line companies 
complying with the insurance laws of Illinois is causing a deal of uneasiness in 
Chicago brokerage circles. The department contends that the surplus line law 
gives licensed brokers the privilege of procuring insurance from outside com- 
panies, but the policies must be written at the head offices of the companies, 
which must be outside the State. No company incorporated in another State 
can maintain headquarters in Illinois unless it complies with the law. The 
managers of surplus line companies will appeal the case. 





THE SOUTH. 





Southern Life and Casualty Notes, 


—The Fraternity of American Citizens is the title of a new insurance order at 
Meridian, Miss. 

—The directors of the Eastern Life at Charlotte, N. C., have elected the fol- 
lowing officers: T. S, Franklin, president; J. N. McCausland, vice-president; 
Chase Brenizer, secretary; A. E. McCausland, treasurer, and H. Susman, gen- 
eral manager. 

—The New Orleans office of the New York Life recently tendered a banquet 
to thirty-four successful competitors in the contest for September business. 
J. R. Tabor, J. Floyd Hodge, J. P. Sims and Mrs. Mary T. Young were awarded 
prizes. H. J. Saunders, supervisor for Louisiana, Alabama and Mississippi, 
presided. 2 

Southern Fire Notes. 

—The Armenia of Pittsburg has entered Texas. 


—The receiver of the Baltimore Fire has declared a dividend of fifty-eight per 
cent. A further dividend of 5 per cent may be paid in the future. 


—The Atlanta-Birmingham Fire has sent out a printed list showing the char- 
acter of bonds possessed by the company, together with their rate of interest, 
book and par values. 

—The Birmingham (Ala.) Board of Trade has appointed a committee consist- 
ing of five members to visit a few of the large cities, such as New York, Chi- 
cago, etc., for the purpose of arranging for the placing of mercantile risks 
at rates less than tariff. For the past four or five years the majority of com- 
panies transacting business in Birmingham have experienced very high loss 
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ratios, averaging about eighty per cent per annum. The committee will have 
difficulty in placing risks with reputable companies at less than tariff. 

—The local agents at Atlanta, Ga., have decided to withdraw their demand 
for competitive rates, so that in future there will be no concessions allowed on 
account of non-tariff companies. 

—E. E. Paschall of Washington, D. C., State agent of the Home of New York, 
has resigned his position to become connected with the German-American of 
New York in establishing its Canadian branch. 

—The Real Estate, Trust and Insurance Corporation of Norfolk, Va., has just 
been chartered by the Virginia Corporation Commission. Its capital stock is 
from $300,000 to $1,000,000. The officers are: T. F. Rogers, president; R. A. 
Wainwright, vice-president, and E. P. Crockett, secretary. 





MISCELLANEOUS. 


Ninth Annual Convention of the National Association of Local 
Fire Insurance Agents. 

Ir is a noticeable fact that each year witnesses a steadily increasing 
attendance at the annual convention. At the opening of this—the ninth 
convention—about 150 delegates were present, almost as many more 
arriving later. President North made a plea to the agents not to let 
the attractions of the Fair keep them from attending the daily sessions. 
George D. Markham took the floor and moved the appointment of the 
resolutions committee, to which all resolutions and reports be referred, 
which was adopted, the committee consisting of one representative from 
each State association. L. W. Childrey moved that the nominations com- 
mittee be appointed in the same manner as that on resolutions. This 
was adopted with the amendment that each State represented, whether it 
possessed an organization or not, should be entitled to representation on 
the committee. After W. H. Mandeville of Olean, N. Y., had made a brief 
report on the Yonkers case, Thomas BH. Gallagher of the Attna at Cin- 
cinnati made a few remarks. 

No special entertainemnt committee was provided, but the St. Louis 
committee welcomed all who came, and the local companies, American 
Central, Citizens, Merchants and Individual Underwriters kept an in- 
formal open house. 

J. F. Downing, general agent of the Philadelphia Underwriters, who was 
introduced by President North as the first company agent in the United 
States and the first president of The Union, gave a splendid paper on 
“The Agent of Fifty Years Ago.’’ Mr. Downing said in part: 

That there were local agents—meaning local agents of fire insurance com- 
panies—fifty years ago and more is a well-authenticated fact; there are many 
rai | witnesses who can testify to it. They were not numerous; perhaps one 
to fifty at the present day. How came they to be thus employed? Who wanted 
their services? What promises could they give as to business? What were their 
ideas in regard to fire insurance, which was something new to most of them? 
Was it a legitimate business or something designed by evil men and speculators 
to frustrate the decrees of a “frowning Providence?” Would they own their ex- 
pirations, or did they fail to give the matter a thought. Could they be insurance 
agents and still be honest men? Was it a respectable calling? Would it pay? 
Whatever the verdict was as to these various matters, it did not hinder good men 
from becoming local agents of fire insurance companies at the time referred to. 

After briefly explaining when and how local agencies were first estab- 
lished, the speaker went on to say: 





It may be interesting to relate briefly how these companies transacted their 
business. As stated, they employed no agents or solicitors to influence business; 
that, in their estimation, would have been an undignified proceeding and calcu- 
lated to cast suspicion upon the company employing them. It would have 
smacked too much of the methods of the bunco steerer of the present day. In- 
stead of agents or solicitors, surveyors were employed. Any propertyowner or 
business man wanting insurance made application at the office of the company, 
and if the risk was a new one the prospective customer was politely told that the 
company’s surveyor would inspect the premises as soon as practicable, and that 
word would be sent as to whether the risk was acceptable or otherwise, or per- 
haps the applicant was told to call again in a day or two. All policies were 
written at their respective offices, signed by the president and attested by the 
secretary, the signatures being written with an old-fashioned goose-quill or steel 
pen. Printed fac-simile Se were unknown, and as for rubber stamps, they 
had not been dreamed of. These were slow and primitive methods compared 
with existing usages, but they were eminently safe and sane. 

The class of companies that adopted the agency system chiefly belonged to 
Hartford, Conn. They were the ‘“‘Hartford,” the “A®tna” and the “Protection,” 
the last-named company being for a time the best-known of the three, but giving 
up business just when the light was breaking on a new era of fire insurance. 
The local agents of these companies sometimes wrote their own policies, but not 
always. In all cases, an application for insurance carefully made out and signed 
by the applicant was required, the application being referred to and made a part 
of the policy. The local agent then was generally either a lawyer, a justice of 
the peace, a probate judge or other county official, and sometimes a leading mer: 
chant or storekeeper. He did business on much of the same plan—influenced by 
the same general ideas—as the class of companies just referred to that employed 
no local agents. He announced his agency in the local newspaper and waited 
for those needing fire insurance to call at his place of business and make known 
their wants. It was deemed undignified, as well as unnecessary, to go out and 
solicit business. The late Mr. Carleton of Cleveland, Ohio, told me many years 
ago that when he first became agent for the AStna Insurance Company in that 
city he would no more think of going among the business men and property- 
owners soliciting insurance from them than a reputable physician would now 
think of personally soliciting patronage from the people of his locality! How 
does that strike the hustling, wide-awake, 4 o’clock in the morning local agent of 
the twentieth century? Look at the picture then and now! Then, if a property- 
owner had a new house or building of any kind to insure, the local agent ex- 
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pected to receive a call from him in due time to talk over the matter of insur- 
ance. Now, as soon as a propertyowner breaks ground for a cellar to a new 
building 2 half dozen local agents are upon him at once to endeavor to get the 
promise of the insurance. Then Mahomet went to the mountain; now the moun- 
tain goes to Mahomet. You all know how it is, gentlemen. ‘s 

It is just about fifty years since the business of fire insurance the to be con- 
ducted on essentially the present plan. The first grand departure from the old and 
slower methods was inaugurated by the A%tna Insurance Company in 1853, when a 
branch office was established at Cincinnati under the management of the late i 
B. Bennett. To this well-remembered fire underwriter must be accorded the 
distinction of laying the foundations of the present system of local agencies, and 
he laid them well. I am glad of this opportunity of paying respect to the mem- 
ory of one who was a famous leader in our business in his day. He infused into 
it new iife and improved methods and “pushed the business,” as the saying is, 
with vigor and success. He came nearer to being a Napoleon of fire insurance 
than any one who has occupied a similar position. Among other, departures 
from the old ways, he inaugurated the plan of making ‘“‘fire maps” of all the 
principal towns and cities in his department, being the pioneer in this very 
important particular. * * * 

While the local agents of fifty or sixty years ago may compare favorably with 
the same class of public servants to-day, I feel justified in saying that no large 
commercial or business interest of any kind is represented by a finer body of 
men—men of better judgment, intelligence and fidelity, or more thoroughly de- 
voted to the interests they represent—than the fire, marine, life and accident in- 
surance companies of this country have in their employ at this time! Take a 
look at this audience and be convinced of the fact! I hazard nothing in saying 
that, as a general rule, when anyone presents a card of introduction indicating 
that he is the agent of the ‘Insurance Company of North America,” the 
“7€tna,” the ‘‘Hartford,”’ the ‘‘Home,” or any other of the first-class companies, 
it serves as a means of securing at once proper attention and consideration; 
whether he would be able to borrow money from a stranger on such evidence 
of respectability I am not able to say. Probably no delegate to this convention 
will have to resort to that expedient to raise funds for his expenses here, unless 
he should stay too long or visit many of the shows on the Pike, which is not to 
be assumed. Of course, there will be a case now and then of falling from grace, 
as in all the walks of life, but I have nev er known a case of this kind that did not 
present some redeeming feature. * 

That the local agent of fifty years ago was, as a rule, a more independent 
factor in the business of fire insurance than the local agent of the present day 
goes without saying. I have already referred to him in a general way, but he 
deserves a more complete description. If he performed his duty conscientiously, 
using the best lights available for his guidance, he was obliged to do no little 
good, solid thinking of his own, giving every important proposition careful 
thought and consideration before reaching a conclusion. He carefully read and 
pondered over the instructions from his company. The rates of insurance, as he 
found them in the book of rates, he was disposed to regard as generally fair and 
equitable, coming as they did from an authority which he was bound to respect. 
Doubtless he sometimes erred in their application, but not heedlessly; he de- 
sired to do what was right to the company and to his patron. In his surveys of 
risks, including a reasonably correct diagram of the premises on the back of the 
application, which consumed no little time, he probably intended to make 
the risk appear no better than it actually was, though he may have sometimes 
failed to accurately describe all the adjoining or adjacent “buildings, with their 
several occupancies, within 150 feet. If the risk or the rate required, in his 
judgment, any explanation or comment he did not fail to furnish the company 
with the same by letter or otherwise. He did not spend much time with in- 
surance journals for the good that might be extracted from them, for there were 
only one or two modest publications of the kind in the country. He availed 
himself, however, of what treatises there were on insurance, “Phillips on In- 
surance” being one of them. He acted upon the principle that whatever knowl- 
edge there was to be gained by reading and study it was his privilege to ac- 
quire, as well as the privilege of those who stood above him as officers or man- 
agers of the company he represented. In the writing and wording of policies 
and the reporting of business, he endeavored to be correct and systematic, 
always performing the clerical part of his duties the best he knew how. Thus 
proceeding with his york, he seldom had any misunderstanding or trouble with 
his superiors. * * 

Attention is now ‘ecies paid in some of our colleges to the instruction of young 
men in the principles of fire insurance, including such details of a practical 
character as are necessary to a fair understanding of the business. But such in- 
struction may be intended in the main for those who do not contemplate be- 
coming local agents, but aspire to positions which they may deem higher up in 
the profession. Parenthetically speaking, in my opinion, there is no_ better 
school in which to learn all about fire insurance than the local agent enjoys from 
day to day while in the active prosecution of his business. That is the only 
school, as a rule, that the local agent of fifty years ago had the opportunity of 
attending. When he made the best use of his opportunities, availing himself of 
all the means at hand for the study of fire insurance in all its phases, he never 
ere to secure a diploma which resulted in due time in his advancement in his 
srofession. 

The special schools for education in fire insurance, to which I have referred, 

can produce only a limited effect, and other means of instruction must be re- 
sorted to if we are to place the whole body of the fire underwriting 
profession upon a plane of equality, at least, on the score of usefulness and im- 
portance, with any of the so-called learned * professions of the day. When that 
shall have been accomplished the local agent, as a rule, will be a more im- 
portant factor in his business than he now is; he will be more like the best 
equipped local agent of fifty years ago, who managed to make a success of his 
occupation notwithstanding he had only general instructions from his company 
for his guidance. He could almost stand up and say with a clear conscience, 
“ET am 2.” 


At the conclusion of Mr. Downing’s address, the Mayor of Hot Springs, 
Ark., was permitted to present an invitation for the association to hold 
its next annual convention in that city. A. J. Rebling of Rochester, 
N. Y., moved that the committee on resolutions give consideration to the 
non-soliciting agreement now in use by the Rochester Board for the pro- 
tection of local agents when the agency of a company is transferred from 
one to another, and advocated that members of the association pledge 
themselves to withhold business interests with companies and agents 
proved guilty of rate cutting. Both resolutions were referred to the com- 
mittee on resolutions without debate. 

Henry W. Eaton, United States manager of the Liverpool and London 
and Globe of Liverpool, gave ‘‘A Short Talk on the Work of the Associa- 
tion.”” Mr. Eaton announced that he had faith in the integrity and good 
sense of local agents in general, and expressed a kind feeling for the 
association. He alluded also to the gcod being done by the association in 
helping to prevent unjust and inimical legislation, and mentioned that 
since overhead writing had been stopped he was opposed to the resident 
agents’ law. 
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The address of John F. Lyons of Tacoma, Wash., dealt largely with 
conditions in his own State. 

The nominating committee reported the following names for the various 
officers: President, A. H. Robinson, Louisville, Ky.; vice-presidents, E. 
J. Tapping, Milwaukee; H. N. Pinkham, Portland, Maine; Charles F. 
Wilson, Denver; F. W. Offenhouser, Texarkana, Tex.; J. Gano Wright, 
Cincinnati; W. Beardsley, Hartford; Fred Guenther, Detroit; L. W. 
Childrey, Norfolk, Va.; John F. Lyons, Tacoma, and Henry W. Robbins, 
Omaha; secretary, Henry W. Putnam, editor agency bulletin, Boston; 
treasurer, W. H. Mandeville, Olean, N. Y.; chairmen: executive com- 
mittee, A. W. Neal, Cleveland; grievance committee, W. B. Fleckridge, 
Erie, Pa.; legislative committee, Emmett Rhodes, Auburn, N. Y.; State 
organizatilon, A. P. Ross, Columbus, Ohio. The gentlemen named were 
duly elected. 





Actuarial Society of America, 
THE fall meeting of the Actuarial Society of America was held at Phila- 
delphia last week, some forty-five members being present. Announce- 
ment was made of the appointment by the council of Arthur Hunter of 
the New York Life as secretary pro tem., to fill the vacancy caused by the 
resignation of John Tablock of the Mutual Life. 

The following papers were presented: ‘Effect of total abstinence on 
the death rate,’’ by J. G. Van Cise; ‘‘A graduation of the specialized mor- 
tality investigation,’’ by Arthur Hunter; ‘‘On the repayment of loans by 
contingent installments,’’ by H. W. Robertson. 

There were also interesting discussions on the papers read at the April 
meeting, and an especially exciting debate on the race suicide question. 

The society was entertained at luncheon by the Penn Mutual Life In- 
surance Company and the Provident Life and Trust Company. The din- 
ner was attended by S. R. Shipley, president of the Provident Life and 
Trust, and G. K. Johnson, vice-president of the Penn Mutual, and many 
of the officers of both these companies were present. The hotel accom- 
modations, the luncheons and the drive through Fairmount Park were ar- 
ranged by J. J. Barker, actuary of the Penn Mutual, and D. G. Alsop, 
actuary of the Provident Life and Trust, who did excellent work. 





American of Newark and Trezevant & Cochran, 
A REPORT has been current that Trezevant & Cochran of Dallas, Texas, 
were negotiating with the American of Newark for the Southwestern 
general agency of that company. This rumor was submitted to Vice- 
President P. L. Hoadley of the American and he made the following 
statement: 

I beg to advise you that no negotiations are at present in progress 
looking toward the appointment of a general agency in the Southwest, 
nor have we decided to appoint Trezevant & Cochran as the American’s 
representatives at Dallas, Texas. There is no ground, so far as we can 
see, for any such report being circulated, and this company has not yet 
determined to enter the Southern field. You may therefore for the present 
contradict any rumor you may hear that Trezevant & Cochran are to be 
appointed generai agents for the Southwest. 





Life, Fire and Miscellaneous Notes. 

—Agency Director E. R. Smith of the Golden Gate branch advises us of the 
sudden death of Dr. W. E. Smith of San Francisco, a most earnest and enthusi- 
astic worker for the interests of the New York Life at that point. His loss is 
keenly felt by the San Francisco agency. 


—A new organization of the companies doing surety business has just been 
formed, called the United Auditing and Adjusting Association. Chas. A. Dean, 
formerly president of the National Surety Company, is president, and the fol- 
lowing named companies are members: The A2tna Indemnity Company, Empire 
State Surety Company and National Surety Company, of New York; The City 
Trust, Safe Deposit and Surety Company of Philadelphia; The Bankers Surety 
Company of Cleveland; The United States Fidelity and Guaranty Company of 
Baltimore, and The Title Guaranty and Trust Company of Scranton. The ob- 
jects of the association are stated to be the general consideration of the principles 
of surety underwriting; discussion of all questions of mutual interest, and co- 
operation with a view to saving unnecessary expense and providing most 
effective means of supervising risks; collating experience of all members to 
determine, as far as may be, a scientific basis of operation. 





Free to Life Agents. 

Book of views of California and semi-tropical America may be had by 
addressing Conservative Life Insurance Company. This should be of special 
interest to field men contemplating a milder climate for their winter’s 
work.*** 








Wanted, young man for underwriting clerkship. Ex- 
perience Liability and Accident Insurance required. 
Reply with references to “ UNDERWRITER,” care 
THE SPECTATOR (P. O. Box 1117), New York. 
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gency Wants, 


Prominent Agents and Brokers, 











AGENTS! 
THE MUTUAL LIFE INSURANCE CO. OF N.Y. 
RICHARD A. McCURDY, Presivent 


HERBERT N. FELL, Manacer 


396-398 BROADWAY 
NEW YORK 





AGENTS! 

THE MUTUAL LIFE INSURANCE CO. OF N. Y. 
RICHARD A. McCURDY, 
ARTHUR W. SWARTS, Manacer 


837 MARKET STREET 
WILMINGTON, DEL. 


Presipent 





CITY MANAGER-—SAN FRANCISCO. 
RENEWAL CONTRACT—UNEXCELLED—(A GENERAL AGENT’S CONTRACT), 
WITH 


THE WASHINGTON LIFE OF NEW YORK 
Permanent Position! Experienced Man! Personal Producer! Capable 
getting business through Brokers and Agents! All communications strictly 
confidential. Address, stating age, experience and references, 


HOWARD PERRIN, General Manager 
$5-86-87-88 Chronicle Building, San Francisco, Cal 





A Few Pacts About the Million Dollar Oregon and Washington Department 
WASHINGTON LIFE 


Paid and placed new insurance in past 3 years, OVEr....00+000+000+$5;000,000.00 


New insurance paid and placed in 1908........seeee sccccccceceses 1,827,423,00 
THIS DEPARTMENT IS ONE OF THE LARGEST IN THE NORTHWEST 
“NUF CED”’ 


AGENTS WANTED 
BLAIR T. SCOTT, Gen’1 Manager, 610-11-12-18 Chamber of Commerce, Portland, Ore 





A PACIFIC COAST OPPORTUNITY. 


The thoroughly organized and successful Oregon department of the 
Northwestern Mutual Life of Milwaukee desires a district manager 
for several counties in eastern Oregon. Must be personal producer 
and reliable. Renewal contract. Address, with references, 


S. T. LOCKWOOD & SON, General Agents, 
Portland, Ore. 





OPPORTUNITY—SUCCESS 
Both can be yours if you come to COLORADO, where there is 
more wealth in proportion to size than any other State in the Union. 
Exceptional, Nonforfeitable renewal contracts to BIG PRODUCERS. 
Send references, record and experience to 
GEO. A. RATHBUN, Manager, 


Equitable Life Assurance Society, 
Equitable Building, Denver, Colorado 





EALTH AND ACCIDENT INSURANCE. 
WE WANT MEN EVERYWHERE. 


Do you want a policy contract that is a plain, clear-cut 
promise to pay $6 per week in event of sickness or injury, 
and $250 in event of accidental death, at a cost of $1 per 
month? Vo assessments. No medical examination. Policy- 
holders protected by a surplus of more than $1,500,000. 
LIBERAL COMMISSIONS. 


Address United Underwriters Company, 
No. 290 Broadway, New York City. 





W. C, BENNETT. ESTABLISHED 1869, J. Burns Aten. 


HARLES TREDICK & CO., INSURANCE AGENTS 
and Brokers, 339 Walnut Street, Philadelphia, Pa. Special attention 
given to Surplus lines, 


— & VAN DEINSE, 
Indianapolis, Ind. 


Represent the Firemen & Mechanics’ Insurance Company of 
Madison for strictly Surplus Lines and Sprinkled Risks. 
Correspondence solicited. 


1, 4. RIMINGTON 
SURPLUS LINES, 


56-58 PINE STREET, NEW YORK CITY 








*Phone, 1497 John. 


Fire Reinsurance Company of London, Ltd.; Conestoga Fire Insurance Co. 
of Lancaster, Pa.; American Guaranty Fund; Mutual of St. Louis. 
CORRESPONDENCE SOLICITED. 


J AMES W. DURBROW, 68 William Street, New York 
SURPLUS LINES. 


London Mutual Fire Insurance Co. of Canada, Est. since 1859. 
Wellington Mutual Fire Insurance Company of Canada, Est. 1840. 
Montreal-Canada Fire Insurance Company of Canada, Est. 1859. 


ere CLUFF, 








89 PINE STREET, NEW YORK CITY. 


Surplus Line Insurance. Reliable Stock Policies Only. 





Ottawa Fire Insurance Company, of Ottawa, Canada; Michigan Millers Mutual 
Fire Insurance Company, of Lansing, Mich.; British Dominions Insurance Com- 
pany, Ltd., of London, England; Ben Franklin Insurance Company, of Allegheny, 
Pa.; Metropolitan Fire Insurance Company, of Chicago, III. Seo reports of these 





companies. 
St. Louis - 208 North Fourth Street 
ALL & WHITTEMORE, GENERAL UNDERWRITERS. 
. Long distance Phones. Wesolicit insurance on St. Louis Properties 


from agents in other cities. Sole Agents: Commonwealth, North River, Con- 
tinental, Prussian National, Spring Garden, Saint Paul, Commerce, Niagara, Williamsburgh 
City, National Union, Mercantile and Union, Phil. 


M, DUGRO BUTTLES, 


92 William Street, New York. 
1904, 





1852. GENERAL AGENT 


Hamilton Fire Insurance Co. of New York 


STATEMENT, May 18, 1904. 
OnE) 5 tassciciadeseeere es Seas ra aaloperenpeaieta nineeiws een $150,000.00 
BROURS iscatetetewurenioaniawciis becietetes PO OCR - 194,982.27 


SURPLUS TO POLICYHOLDERS............ $177,763.90. 


SURPLUS LINES 


L. Austin Jounson, Sec. 





Hersert Buxton, Pres. and Mgr. 


UXTON INSURING AGENCY, 
GENERAL INSURANCE, 76 Wittiam Street, New York. 
Correspondence Solicited. 








INCORPORATED IN 1865. 


ERMAN INSURANCE COMPANY, 
, FREEPORT, ILL. 





TU CE CS (| eae eee ee ee eee nee ee eer $200,000.00 
Angbts SlaNGARY 1 NOR =. cc Ron ow 2 ons 5c ase concn wanes waccesacegentecsccos 4,910,606.82 
Liabilities, including reinsurance 8,207,011.21 
PTS CEI 6 oo res aan Le Sa coach eneaeacuccuuwsnescotenua we eesesneeee 1,508,595.61 


Cc. O. COLLMAN, President. HENRY BAITER, Vice-President. 
D. B. SCHULTE, Treasurer. WM. TREMBOR, Secretary. 
F. M. GUND, Assistant Secretary. 











A LITTLE BOOK 
That Makes Men Stop and Think 


Every ambitious life insurance Ln in the country should send for a free onret 
our little book : ‘‘ Papa, What Would You Take For Me?’ An invaluable aid in 
agp business. Says more and says it in more convincing style than a solicitor, 
mM most cases, can. Appeals to the sentimental side of humanity and makes men 
Copy mailed free. 





stop and think seriously on the subject of life insurance. 
Address, J. B. MUELLER, Toledo, Ohio. 




















